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@EBINAR AGENDA

e Meet the Team

e M-Pact Fund Vision & Goals

o Application & Selection Processes
« M-Pact Grantee Network

e Next Steps
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Elle Moody Courtney Rogers Angela Blair

Senior Vice President Vice President, Education Director, Education
Chief Grants Officer




.SION & GOALS

“Fueling student
success in areas of
deepest impact and
greatest need.”




.PACT FUND STRATEGIC FRAMEWORK

Objective

Cultivating a comprehensive network of solutions to
fuel student success in areas of deepest impact and greatest need.

Key Actions Strategic Pillars Focus Areas

Direct collaboration with
governing entities to identify
funding gaps and strategically Educator Mental
deploy resources. Workforce Health

Building intentional networks
among grantees to layer
supports and maximize impact.

Alighed metrics for each priority Special Wraparound
area to measure targeted Education  EESEaUIeER
outcomes over multiple years
and at scale.
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Objective

Cultivating a comprehensive network of solutions to
fuel student success in areas of deepest impact and greatest need.




.—PACT FUND STRATEGIC FRAMEWORK

Direct collaboration with
governing entities to identify
funding gaps and strategically
deploy resources.

Building intentional networks
among grantees to layer
supports and maximize impact.

Alighed metrics for each priority
area to measure targeted
outcomes over multiple years
and at scale.
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Strategic Pillars




.—PACT FUND STRATEGIC FRAMEWORK

Focus Areas

Educator Mental
Workforce Health

Special Wraparound
Education Services




@APPLICATION PROCESS

WEBPAGE: MOODYEF.ORG/EDUCATION-MPACT-FUND

About Grants Scholarships Press Room Blog Contact Q

Fueling student success in areas of deepest impact and greatest need.

Purpose

The Moody Foundation's Education M-Pact Fund is an annual grantmaking process and a key component of the Foundation'’s historic

commitment of $1 billion for Texas education over 20 years. The name of the "M-Pact” fund reflects the trustees’ vision of a mutual promise



@APPLICATION PROCESS

Before You Begin... | Organization Information | Contact Information | Project Information | Attachments |~ Review My Application

Eligibility Quiz

Is the tax status of your organization current and in good standing with the IRS?

-Select One- w

Is your organization either:

(a) domiciled in the state of Texas
_Or_
(b) registered to conduct business in the state of Texas?

-Select One- v




@APPLICATION PROCESS

Before You Beq ... | Organization Information | Cont: ct Information | Project Information | Attachments |~ Review My Application

Before You Begin...

Printer Friendly Version | E-mail Draft
g Powered by Simplify

Required before final submission

* Organization Background/History:
(250 Word Limit)

Word count of 250

¥ Mission Statement:
(250 Word Limit)

Word count of 250




MOQODY

FOUNDATION

‘PLICATION PROCESS

Before You Begin... | Organization Information | Contact Inf rmation Project Information | Attac ments  Review My Application |

* Project Title:

¥ Project Summary:
Please share the overall goal of the program and a brief description of key activities. {150 Word Limit)

Word count of 150

* Project Start Date: Project End Date: Ongoing Request
Funding for Cycle 1 grantees is scheduled to be initiated Summer 2024, If the project will be annual or continuous for the foreseeable future, please check the 'Ongoing Request’ (]

=

E checkbox.

Grant Duration Constraints:
Share any additional context the Foundation may need in determining the duration of your grant award, if approved. The M-Pact Fund will award grants for a duration of one, two, or three years with year-one funding initiated Summer 2024. (150 Word Limit)




@APPLICATION PROCESS

Before You Begin.. | Organization Information | Contact Inf rmation | Project Information | Attacl ments |~ Review My Application

* Annual Request Amount:
The M-Pact Fund will award grants for a duration of one, two, or three years. The amount listed here should be the request amount for a single year. Do not include projected costs for attending the annual M-Pact Fund grantee convening; that will be added separately.

¥ Year 1 Project Budget:
Year 2 Projected Project Budget:
Year 3 Projected Project Budget:

* Total Funding Received or Pledged for Project:

This amount should be specific to the maximum, three-year timeframe of the M-Pact Fund Cycle 1 grants.

¥ Listing and status of other sources where proposals for project are pending or planned:




@APPLICATION PROCESS

Getore You Begin... | Organization Information  Contact Int rmation _ Project Information  Attac ments  Review My Application

* Annual Request Amount:
The M-Pact Fund will award grants for a duration of one, two, or three years. The amount listed here should be the request amount for a single year. Do not include projected costs for attending the annual M-Pact Fund grantee convening; that will be added separately.

¥ Year 1 Project Budget:

Year 2 Projected Project Budget: e Year 1. Summer 2024 - Summer 2025

e Year 2: Summer 2025 - Summer 2026
e Year 3: Summer 2026 - Summer 2027

Year 3 Projected Project Budget:

* Total Funding Received or Pledged for Project:

This amount should be specific to the maximum, three-year timeframe of the M-Pact Fund Cycle 1 grants.

¥ Listing and status of other sources where proposals for project are pending or planned:




MOQODY

FOUNDATION

@APPLICATION PROCESS

Before You Begin... | Organization Information | Contact Inf rmation Project Information | Attac ments  Review My Application |

Early Learning Applicants:
Select the key metric category or categories you will measure to report on the progress of this project. (Key metrics must be measured using reliable processes with strong preference given to the
use of an externally validated tool. Your specific key metric(s) and any supplementary metrics will be detailed in the Evaluation section.) Select all that apply.

_| Kindergarten-readiness

[ Reading on grade-level

) Other demonstrations of student progress or proficiency
] Demonstrations of parent progress or proficiency
) Demonstrations of teacher progress or proficiency

[ Institutional accreditations and/or ratings

Postsecondary Success Applicants:
Select the key metric category or categories you will measure to report on the progress of this project. (Key metrics must be measured using reliable processes with strong preference given to the
use of an externally validated tool. Your specific key metric(s) and any supplementary metrics are included in the Evaluation section.) Select all that apply.

] Credential attainment

(] Other demonstrations of student progress or proficiency
_J Demonstrations of parent progress or proficiency

[l Demonstrations of teacher progress or proficiency

_J Institutional accreditations and/or ratings




MOQODY

FOUNDATION

‘PLICATION PROCESS

Before You Begin... | Organization Information | Contact Inf rmation Project Information | Attac ments  Review My Application |

* Specific Goals and Objectives:
Include detailed goals for the key metric category or categories selected above. Strong goals should include baseline and target measures within a specified timeframe. Ex - Increase students’
kindergarten-readiness rates from 60% to 80% by June 2025. Include annual metrics for up to three years or through your project end date, whichever is sooner. {250 Word Limit)

Word count of 250

Proposed method for evaluating impact or success of project:
Including any externally validated tool(s) that will be used to assess key metrics. (150 Word Limit)

Word count of 150




Before You Begin... | Organization Information | Contact Information Projec .Information | Attachments

e
Attachments List
1 Not applicable to government agencies
e Cover Letter e |} YTD Financial Statements

} Board of Directors List

Support Letters

Strategic Plan (Organization or Project)
Printed Materials

e Years 1-3" Project Budget

e } Years 1-3" Operating Budget

e + Form 990

e { Audited Financials (up to three years)’




Strategic Pillars

e Early Learning
e Postsecondary Success
e Both

Scope

e | ocal

Regional

Statewide

Collaborations

Potential for replication/scale

Focus Areas

e Educator Workforce
e Special Education

e Mental Health

e Wraparound Services

Impact

e Engage target population in development
e Outcomes
e Evaluation Plan
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@)\ MPLE PROJECTS

Early Learning

e Integrating early childhood education centers within school districts

e Early identification of students needing special education services

e Replication (in whole or part) of Moody Early Childhood Center (no outreach,
please)

Postsecondary Success

e Success/completion coaching and wraparound supports for first-generation students =
e Support for students with disabilities during postsecondary transition
e Innovative support for the early childhood educator workforce
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.QANTEE NETWORK

Annual Convening
Resources & Best Practices

Collaboration




@xT STEPS

Office Hours

calendly.com/m-pact-fund




THANK

www.moodyf.org




